
BREEDING YOUR FIRST FOAL  

- A GENERAL OUTLINE OF WHAT IS INVOLVED 

 
Written by Astek Stud, Canterbury, New Zealand. 
 
When people come to us interested in breeding a foal, our first question to them 

is what sort of riding they are interested in and the type of horse they would like 
to produce. It makes sense to chose the best sire and mare you can that are 
most likely to breed a foal suited to your own size, personal preferences and 
favourite disciplines! 

Sire choice will also be greatly influenced by your mare – choose a stallion that 
will complement your mares weaker points and enhance her good points. Eg, 
perhaps your mare needs a settled natured stallion to counteract her “fizzyness”, 

you’d like a foal with more bone than your fine boned mare, she needs a better 
length of rein, you want to enhance her jumping style or movement etc. 
While the perfect horse is never born (we are all working on it!), considering 
these things will narrow down your options and make choosing a little easier, and 

of course, hopefully ensure the resulting foal is every bit worthwhile of your time 
and investment. 
 
Once you have decided on some suitable stallions, contact the stallion owners and 
talk to them about the horse or if possible go and meet them in person. This is a 
great chance to find out as much information as you can about the stallion, as 
well as checking out the stud facilities and the people ensuring it is a place you 

are comfortable about sending your mare to (if she isn’t going to be inseminated 
at home). 
 
It is a very wise idea to ensure the stud has a written Stallion Service Contract as 

this keeps the agreement clear so everybody knows where they stand. 
 
Once your stallion decision has been made, contact the stud again and book your 

mare in for service. This can be important as some stallions only serve a limited 
number of mares per season. Usually a booking fee is required at this stage – 
check to see whether it is included or is additional to the stated service fee. 
 

If your mare is staying at home for service you will need to have adequate 
facilities to scan and inseminate her. This requires some sort of crush for her to 
stand in, and may require power unless your vet has a battery operated scanner. 

(Some mare owners with quiet mares have improvised with a gate next to a shed 
or yard quite successfully.) 
 
Try to take note of when she is in season. Some mares ‘show’ if there is another 

horse, especially a gelding, nearby while others can be more difficult to tell. Your 
mare is likely to ‘show’ by lifting her tail, urinating frequently and showing 
interest in being close to other horses. If in doubt, you may need to have your 
vet come and scan the mare so they can estimate where she is at in her cycle. 
 
Mares are usually in season for about 5 days during which time the follicles on 
their ovaries increase in size to about 40 to 50 mm before they ovulate – 

insemination ideally needs to occur as close to ovulation as possible to achieve a 
pregnancy. We suggest scanning on about the 3rd or 4th day of her cycle, your vet 
will suggest best time for service. 
 

Check your Service Contract at this time as many studs require the remainder of 
the service fee to be paid BEFORE the first collection of semen takes place to 
inseminate your mare. This payment confirms your booking and often includes 

the first collection fee. 



Contact the stallion owners around this time too to keep them updated and let 
them know when you will need to serve your mare. Most studs appreciate at least 

24 hours notice, but sometimes nature requires immediate action! The stud will 
collect and prepare the semen before transporting it to you. Your vet will need to 
be organised to inseminate your mare. The semen needs to be used as quickly as 
possible after collection.  

Most studs have an Insemination Certificate that travels with the semen and must 
to be completed by your vet and returned to the stud to verify details. 
 
Sometimes your mare may ‘hold on’ to the follicle for longer during her season, in 

which case your vet may advise she is served again. A sudden cold snap of 
weather for example can delay her ovulating. 
 

If your mare is going to stud for service, you may send her when you first notice 
her coming into season.  
 
Of course, if she is currently in foal she wont be showing any season, you are 

wise to send her to stud at least 3 weeks before her due foaling date. She needs 
to be settled and relaxed in the new stud environment to have her foal and a long 
trip may be stressful in her final stages of pregnancy. Otherwise, if you are 
foaling her down at home, it is best to wait until you feel the new foal is old 
enough to travel, and send them to stud together. 
 
Tell the stud of her breeding history if known and any behavioural traits or special 

requirements she may have.  
At stud your mare will be scanned and inseminated at the studs’ discretion and 
they will keep you informed of her progress. 
 

Once she has gone out of season (sometimes we scan for ovulation just to be 
sure), we suggest scanning again at 15 days post last date of service to check for 
pregnancy, also a vital time to check for twins. If your mare is in foal with a 

single pregnancy, great news! Your foal has been conceived and is beginning to 
form into your future superstar!! 
 
If twins are detected, it is best to follow your vets’ advice on what to do, they 

may try to “squeeze” one out, or prefer to leave them and hope that one dies 
naturally. The survival rate of healthy twins in horses is very low as the uterine 
wall cannot easily support the growth of two placentas, so this is a time when 

having an experienced equine vet is extremely valuable. 
 
If your mare isn’t in foal, it can be disappointing however she will be due to cycle 
again and you can try again.  

 
Most mares that are reasonably young, in good health and their services are well 
timed generally conceive on their first or second cycle. Mares that have had past 
problems breeding/foaling, are older or in poor condition, or have alot of fluid or 
cysts in their uterus may take more time and be harder to get pregnant. Good 
timing and veterinary advice is essential. 
 

Assuming your mare has had a positive 15 day pregnancy test and everything 
looks fine, you then need to wait until around 28 days post service and scan her 
again - this is to ensure the pregnancy has been maintained, is growing and looks 
healthy. Following this, a final 42 day scan will ensure the pregnancy is 

developing as it should.  
Once the 42 day scan has been completed, contact the stud and they will issue 
you with relevant Certificates of Service after all due invoices have been cleared. 



This Certificate is proof of your service and is needed for future foal registrations 
and for rights of return should your mare happen to lose the foal at some stage. 

 
If your mare is at stud, she is now ready to come home. 
Some local mare owners prefer to take their mare home after service and bring 
her back to stud for the 15 and 42 day scans, some take their mares home after 

the 15 day scan and perhaps get their own vet to perform the subsequent scans.  
Some studs only operate a “walk in walk out” service where your mare comes to 
stud for the duration of her season, is served accordingly, and sent home again. 
Other studs do not take any outside mares onto their property and, if you haven’t 

got your own facilities, you may need to send the mare to your local vet or 
another stud where she can be served and scanned. 
The main consideration here is for your mare, as you want her as settled and 

relaxed as possible to achieve a pregnancy. 
If your mare has been at stud, there will most likely be agistment costs that are 
payable monthly or when your mare leaves. Foaling fees are also common if she 
had a foal while at stud. Some studs charge a handling fee for every time your 

mare is brought in for service or scanning. As said earlier, these are all part of the 
service contract so make sure it is clear and you have read it well. 
 
Now, all that is left to do is look after your mare well through the winter and wait 
until approx. 11 months are up for your new foal to arrive! Most studs are very 
interested to hear about your foal by their stallion so keep in contact with them 
and let them know the outcome. 

 
If something does happen to go wrong during your mares pregnancy or at foaling 
and she loses the foal, here is where your service contract comes into play again, 
as most studs offer a Live Foal Guarantee (LFG) and Free Return meaning you 

can have another stallion service to your mare without repaying the entire service 
fee. 
 

 
OUTLINED COSTS OF BREEDING 
 
1. SERVICE FEE  

Depends entirely on your sire choice, generally varies from between $500 - 
$3000 + GST. 
 

2. STALLION COLLECTION FEE  
If your mare is to be served via Artificial Insemination (AI) most studs charge 
a fee for serving and collecting the semen from the stallion. The fresh semen 
is mixed with ‘semen extender’ (carrier and antibiotics) to add to its longevity, 

then prepared for transportation in a light-proof chilled shipping container. 
Collection fees are generally around $100 - $250 + GST per collection.  
 
Note – while there are some additional costs with AI compared to Natural 
Service, many studs prefer to (or indeed only) serve mares this way as there 
is much less risk of infection, as well as overall safety for all concerned. 
  

3. SEMEN TRANSPORTATION 
This cost will depend on where you live in relation to the stud. Semen may be 
sent via plane or courier and can often remain viable up to 48 hours after 
collection (depending on the stallion). Local mare owners may opt to collect 

the semen themselves from the stud. 
You will be required to pay for postage to return the shipping container to the 
stud. 

 



4. VET FEES 
Your vet fees when breeding a foal mostly comprise of ultrasound scanning, 

which enables the vet to look inside your mare and pinpoint the best service 
time (which is as close to ovulation as possible) to help achieve a pregnancy, 
and later to confirm positive pregnancy. 
Scanning can also show if your mare is retaining any fluid inside her uterus or 

if she has any cysts which may affect pregnancy.  Sometimes various drugs 
are also used, eg to remove fluid, relax your mare for scanning if she is 
nervous, bring her into season if she isn’t cycling properly etc. 
Scan costs differ between vets but are usually around $30 - $55 + GST per 

scan, and you could generally expect somewhere between 2 to 5 scans per 
cycle. 
Other vet costs include inseminating your mare and drugs as required.  

Chat to your local vet or ask the stud for their vet’s costs. Some vets offer set 
rates that cover one or more cycles and mean you can have unlimited scans 
etc within that time to best help achieve a pregnancy, and have a clear 
indication of the costs up front. 

 
5. AGISTMENT COSTS 

Depending on the stud, anywhere from $3 - $15 + GST per day is quite 
common and may depend on special requirements, eg individual paddocks, 
supplementary grain and hay, covering, foal at foot etc.  
 

6. FOALING DOWN FEE 

Foaling, although exciting, can be a stressful time with lack of sleep (most 
mares foal at night) and often difficult to pinpoint if you need time off work 
etc. While most foalings go very smoothly, it is always good to be there if 
possible and we recommend notifying your vet when you think your mare is 

nearing foaling just in case of emergency so they can be ready to assist. 
If your mare is going to have a foal while at stud, there is usually a charge for 
this, anywhere from $200 - $800 + GST might be expected and depending on 

the level of service given. 
Some studs offer foaling down as an individual service (even if you are not 
using their stallion). 
If you are not comfortable about foaling down your mare yourself, or are 

uncertain of being there when she has it due to other commitments, it can be 
a good idea to send her to a professional stud or your vet for foaling. 
Some studs offer foal imprinting which may be additional to the foaling fee.  

 
7. MARE TRANSPORT TO AND FROM STUD 

Another cost to think about and weigh up compared to keeping your mare at 
home. 

 
Please note: The above outline has been written as an estimated guide only for 
breeding costs in New Zealand using fresh/chilled semen.  
Frozen Semen services require a very accurate scanning routine as insemination 
of frozen semen needs to occur within just 1 or 2 hours of ovulation, (compared 
to fresh or chilled semen which is viable for much longer).  
This can mean scanning your mare every few hours and therefore increases costs 

considerably. A point to remember! 
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